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1 CHAIR TAVARES; Mr. Kane? 

2 COUNCILMEMBER KANE: Thank you, Chair. I'd like to 

3 
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preface my comments, first of all, by stating that 

my line of questioning is to simply make sure that 

everything -- the coast is all clear so that when we 

proceed forward, it's with clarity and not with any 

possibility of something coming back to bite us 

later on, because the questions I have are -- I'm 

going to need some clarity too. First, I guess, 

because in the first whereas it talks about the logo 

contest, the question of if if we as a County 

have that type of authority as a government entity 

to hold contests to come up with this type of -- I 

guess the question of a government entity holding a 

contest for something when we have to deal with, you 

know, procurement laws, an example, because we're 

utilizing something for official business of the 

County? The store is part of our -- you know, it's 

something that the County manages out of our -- one 

of our offices, the Office of Economic Development. 

So would you be able to help us with that 

procurement question, if the Office of Economic 

Development had the authority to even move forward 

with a contest, knowing that we had to -- or if in 

fact procurement is an issue that we must follow 
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1 based on mandate? 

2 MR. KIM: As I understand it, there was no issue on 

3 procurement or whether or not this had to go out to 

4 bid. I guess similar to that of the University of 

5 Hawaii's logo design contest or whatever they had 

6 or competition, and I believe they went back for 

7 consultants and (inaudible). That was a big 

8 contract item. 

9 COUNCILMEMBER KANE: Ms. Araki-Regan, so my question to 

10 you is prior to you folks' deciding on the contest 

11 itself, did you folks seek opinion of Corporation 

12 Counsel 

13 MS. ARAKI -REGAN: Yes. 

14 COUNCILMEMBER KANE: specific to can we do this 

15 contest, is it something that we can do? 

16 MS. ARAKI-REGAN: At every --

17 COUNCILMEMBER KANE: I'm just asking these questions so we 

18 have clarity. 

19 MS. ARAKI-REGAN: At every step in the process from the 

20 

21 

22 

23 

24 

25 

time that the logo contest concept was thought about 

we did seek the advice of Corporation Counsel. And 

before we even notified the public of a contest r we 

had drafted specifications for Maui -- the Maui 

County logo contest based on other jurisdiction's 

logo contests, and we did receive approval -- formal 
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approval by the Deputy Corporation Counsel Dudley 

Akama. 

COUNCILMEMBER KANE: Okay, good. I appreciate your 

responses, and again, you know, please don't take 

the questions as, you know, attacking your office or 

anything. And the other question. I guess -- I 

guess the concern that we have a lot of times, 

Chair, is, you know, after the fact approvals. 

Because the shirts are made. They are being sold. 

They are being used. And so it's kind of an 

after-the-fact thing to come to us and say we're 

going to accept this design. Because say we said no 

and the person turned around and -- from a formal 

standpoint said, wow, these guys making money, maybe 

I can go do it and that's my design. And even if 

they signed off on some form in the contest, 

formally this wasn't accepted by the County. And so 

it just raises the concern of in the future it seems 

it would be more appropriate to although it does 

take time and I understand that we want to get the 

County store going, that this may be another 

situation where we need to -- that Administration to 

respond, you know, to get these things done before 

they move forward and start marketing -- marketing a 

design in the store. You know, it's for good 
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1 intent, but just following up on the rules. So more 

2 of a concern and a statement than a question, Chair, 

3 because this is after the fact. It's already being 

4 done and we haven't approved it yet, so ... 

5 CHAIR TAVARES: Right. Lynn, would you like to address 

6 that concern? 

7 MS. ARAKI-REGAN: There are many designs -- and I 
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understand Council Chair Kane's comments, but, you 

know, there are many designs that -- on shirts that 

are being sold at the County store, and basically 

this one -- this design -- well, if you look at the 

resolution, we're not saying that -- we're not 

requesting that it be a formal County Council 

logo -- or County -- Maui of County logo, but it 

merely proposes a resolution before you to express 

its appreciation and the donation on behalf of the 

County of Maui. 

And as much as I understand County Chair --

County Council Chair Kane's remarks, we did proceed 

with the printing of the shirts with approval of our 

Corporation Counsel. So if it was something that we 

were maybe not allowed to do or advised not to dOl 

we wouldn't have moved ahead and we would have just 

had generic Maui County shirts. But none of the 

shirts or products that are in the County store are 
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1 official County merchandise. It basically -- all it 

2 states is Maui County and nothing has -- nothing has 

3 an official County approved logo at this point. And 

4 I don't think this resolution necessarily formalizes 

5 this logo to the County. 

6 COUNCILMEMBER KANE: No, and I appreciate your response to 

7 that. And finally, Chair, the $150, because we're 

8 accepting a gift, the $150 came from where? From 

9 your office? 

10 MS. ARAKI-REGAN: Yeah, it came from our office, from 

11 small business promotion to promote the Business 

12 Resource Center and County Store. 

13 COUNCILMEMBER KANE: Okay. So for Corp. Counsel's 

14 

15 

16 
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18 

19 

20 
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24 
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question to you, so because we're accepting it as a 

gift regarding the resolution and pursuant to 

Chapter 3.56, but we're paying for it almost, I mean 

it's like -- it's a contest, there's a prize, and by 

the way we're going to accept it as a gift, so are 

there any -- any problems there or any concerns that 

are raised that we're paying for something? Again, 

that gets -- that brings me back to the procurement 

process. I mean, we're paying for something. It 

didn't go through a formalized bid issue. Has there 

any been -- has there been any research done to just 

make sure that this has been done appropriately, you 
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1 know! to protect us from any type of question that 

2 it wasn't? 

3 MR. KIM: No! I haven't done any research on whether or 

4 not this contest could be looked at from the 

5 procurement angle as you raise. As I understand it! 

6 he was the winner of the contest! that his design 

7 won! and that we are -- he in exchange as the winner 

8 is offering us this logo as a gift. And I can see 

9 your point that it doesn't look like a gift once we 

10 paid the $150. 

11 COUNCILMEMBER KANE: Yeah. 

12 MR. KIM: And that may need to be researched. 

13 COUNCILMEMBER KANE: Okay! thank you. Thank you! Chair! 

14 for allowing me to raise -- I know these are 

15 somewhat uncomfortable questions! but I think we 

16 just need to -- whether it's $150 or something 

17 that's on the higher end! I think these are 

18 important for us. Because if we just let them go 

19 without asking the questions and then we get into a 

20 pattern of doing things -- and I'm not suggesting 

21 nobody's getting into a pattern! but the more we do 

22 this without making the questions known and put out 

23 there --

24 CHAIR TAVARES: I think on the centennial one hopefully it 

25 will get to us before it goes out! because you have 
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1 a lot more lead time I think. And this is the first 

2 time going through something like this. And as the 

3 resolution is stating, you know, it's accepting the 

4 donation of the value of the logo, and I can tell 

5 you from experience that if you want a logo 

6 developed, it's a minimum of $5,000. So the $150 

7 for the contest thing, you know, to protect 

8 whatever, I think it's pretty good. 

9 COUNCILMEMBER KANE: Nominal. 

10 CHAIR TAVARES: So it's a nominal fee, but probably, as we 

11 

12 
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have in other resolutions -- and I'm sorry I didn't 

mention this earlier or catch it earlier, was that 

we usually put down what the value -- market -- fair 

market value is of something that we're going to 

accept as a donation. So I just bring that up for 

consideration for your next one. I think if you had 

professionals vying for the -- you know, a logo kind 

of thing, I mean if you asked somebody, a 

professional graphic artist to design a logo, you 

would be finding out that there's a range of prices 

for that. 

And I would hope that the centennial logo --

this is my personal opinion. That the centennial 

logo is one that we officially adopt, because it 

does represent the 100 years anniversary. And I do 
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1 see things from other centennials where they'll do 

2 reprints of things to commemorate a certain event or 

3 Statehood or whatever it may be, so in that case I 

4 would like to see us go through the actual adopting 

5 of the logo itself as official for the centennial. 

6 This logo, I don't mind the way it's done. 

7 It meets -- it meets a purpose, and I think it 

8 helped to stimulate interest in the County of Maui. 

9 And hopefully, you know, your sales are going well. 

10 I've seen the logo in the store and on the shirts 

11 and stuff and I heard people's comments that they 

12 really like it. You know, I would have wanted to 

13 put Maui, Molokai, Lanai, Kahoolawe on the shirt 

14 somewhere so they knew which one of those blobs is 

15 which island. Is it on there? 

16 MS. ARAKI-REGAN: Yeah, on the shirts, actually. 

17 CHAIR TAVARES: It does say which the islands are? Oh, 

18 okay, it didn't have it in our exhibit. 

19 MS. ARAKI-REGAN: Yeah, that was his submission, Marween's 

20 submission. 

21 CHAIR TAVARES: Oh, okay. 

22 MS. ARAKI-REGAN: But the terms of the logo contest, as he 

23 agreed upon, was that Maui County reserves the right 

24 to adapt or make some minor changes. 

25 CHAIR TAVARES: Oh, okay. Okay, great. Okay. Thank you. 
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1 So those were -- mostly are my comments, and we'd be 

2 happy to work with you, Ms. Araki-Regan, on the 

3 centennial. Because I think we all feel very close 

4 to that. I mean, you know, it happens once in our 

5 life times, sometimes not once in your lifetime, but 

6 I think we're fortunate to be in this particular 

7 place at this time so that we can participate in a 

8 very important milestone, you know, for the County 

9 of Maui. So please accept our willingness to work 

10 with you on that for sure. 

11 MS. ARAKI-REGAN: Thank you. 

12 CHAIR TAVARES: Members, any other comments? I don't know 

13 if the TV can pick it up from here, but this is 

14 the -- sort of the graphic of the logo. We don't 

15 have a big board, so I'm not sure if they can pick 

16 it up or not. Okay. So if you want to see it live 

17 in full color, please go down to the County Business 

18 Resource Center, which is located in the Maui Mall, 

19 and it's open mall hours mostly, I think, and has 

20 many other items. And I'll do my plug for you, 

21 Lynn. 

22 MS. ARAKI-REGAN: Thank you. 

23 CHAIR TAVARES: Okay, please come down to the logo store. 

24 

25 

It makes great gifts. Christmas is coming up soon, 

and please participate. There's some wonderful 
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1 things, and the Fire Department and the Police 

2 Department also. Is anything else in there besides 

3 the County logo and police and fire? 

4 MS. ARAKI-REGAN: Made in Maui items. 

5 CHAIR TAVARES: Oh, Made in Maui items. Okay. So it's a 

6 great place to go shopping before you even go on a 

7 trip, you know, you need some omiyage, be a good 

8 place to stop. Okay, end of the commercial and I'm 

9 not getting paid for this, so hopefully I'm clear 

10 with Corp. Counsel. 

11 Members, my recommendation is to adopt the 

12 resolution and file the item. 

13 COUNCILMEMBER KANE: So moved. 

14 COUNCILMEMBER HOKAMA: Second. 

15 CHAIR TAVARES: It was moved and seconded to adopt the 

16 resolution and to file the item. Any further 

17 discussion? No? Seeing none. All those in favor, 

18 say "aye." 

19 COUNCIL MEMBERS VOICED AYE. 

20 CHAIR TAVARES: Aye. All those opposed? 

21 

22 

23 

24 

25 
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1 VOTE: AYES: 

2 NOES: 
EXC. : 

3 ABSTAIN: 
ABSENT: 

4 
MOTION CARRIED. 

5 

Councilmembers Carroll, Hokama, Kane, 
and Chair Tavares. 
None. 
Vice-Chair Mateo. 
None. 
None. 

ACTION: ADOPTION of proposed resolution and 
6 FILING of communication. 

7 CHAIR TAVARES: Carried unanimously. 

8 Thank you, Lynn, and, Corp. Counsel, for 

9 being here, and we look forward to the next 

10 iteration of County logos. 

11 MR. KIM: Thank you. 

81 

12 CHAIR TAVARES: Members, any announcements? If not, this 

13 meeting is adjourned. (Gavel) . 

14 ADJOURN: 11: 12 a.m. 

15 

16 

17 

18 

19 

20 

21 

22 

23 

24 
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1 C E R T I F I CAT E 

2 STATE OF HAWAI I 

3 SS. 

4 CITY AND COUNTY OF MAUl 

5 

6 I, Jessica R. Perry, Certified Shorthand Reporter 

7 for the State of Hawaii, hereby certify that the 

8 proceedings were taken down by me in machine shorthand and 

9 was thereafter reduced to typewritten form under my 

10 supervision; that the foregoing represents to the best of 

11 my ability, a true and correct transcript of the 

12 proceedings had in the foregoing matter. 

13 I further certify that I am not attorney for any of 

14 the parties hereto, nor in any way concerned with the 

15 cause. 

16 DATED this 10th day of August, 2004, in Honolulu, 

17 Hawaii. 
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